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Vendor Performance Measurement 
Overview of Discussion 

What determines a vendor’s 
performance rating? 

How do we use the 
performance rating in award 

decisions? 

How can a vendor improve 
their performance rating? 
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Vendor Performance Measurement  
Panel Discussion Members 

Heath Berkshire 
Procurement Programs Division Chief 

Renee Magill 
Tech/Quality Division Chief 

Jeff West 
Vendor Performance Branch Chief 

Mary Shearer 
Lead Acquisition Policy Analyst 

Robert Dowell  
Defense Contract Management Agency Rep. 
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Vendor Performance Measurement  
Agenda 

Contractor Responsibility Determination 

Vendor Performance History Database (VPH) 

Technical/Quality Perspective 

Explanation of Contractor Performance 
Assessment Reports System (CPARS) 

How can I improve my performance scores? 

Open Forum for Q&A 
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Contractor Responsibility  
Determination 

Is Contractor 
Qualified & 
Eligible for 

Award? Make 
Determination of 
Responsibility or 

Non-
Responsibility 

Obtain 
Responsibility 

Information 
Contractor 

Responsibility 
Determination 

Consider 
Contract Risk 

Mitigation 

Review 
Responsibility 
Risk Factors 
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Vendor Performance History (VPH) 
Low Risk Profile High Risk Profile 
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Technical/Quality Perspective 
 • Item Risk vs Vendor Risk 

• Risk Mitigation Tools/Strategies 
‒ Government Source Inspection 
‒ Qualified Supplier List of Distributors (QSLD) 
‒ Qualified Testing Suppliers List (QTSL) 
‒ DCMA Quality Assurance Letter of Instruction (QALI) 
‒ Product Verification Testing (PVT) 
‒ Pre-Award Survey 
‒ Vendor Capability Letter 

• Product Quality Discrepancy Report (PQDR) 
• Supply Discrepancy Report (SDR) 
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Contractor Performance 
Assessment Reports System 

• Web-based application that collects and 
manages a library of automated CPARS 
(https://www.cpars.gov) 

• Dollar value threshold requirement based on 
business sector. 
‒ DLA Land & Maritime is in the “Operations 

Support” Business Sector. 
• Contract estimate (including options) > $5 million  
• Based on contract max for Long Term Contracts 

https://www.cpars.gov/
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• A CPARS Assesses a Contractor’s Performance 
‒ Per contract & once per year, at contract completion or at 

contract termination (whichever occurs first). 
‒ Provides positive & negative records 
‒ Assesses likelihood of future successful performance based on 

historical performance. 
• Historical Performance 
• Quality 
• On-Time Delivery 
• Compliance to Contractual Requirements 

 

• Continuous feedback is provided to contractor 
throughout assessment period to improve 
performance. 

Contractor Performance 
Assessment Reports System 
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How Can I Improve My  
Performance Scores? 

• Ensure exceptional quality, quote realistic delivery 
times & deliver on time. 
 

• Review PPIRS scores on a regular basis 
‒ Determine my composite vendor delivery score 
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‒ Submit PPIRS Challenges via PPIRS Detailed 
Report 
 
 
 
 

‒ Contact PPIRS Helpdesk 
 
 
 
 

How Can I Improve My  
Performance Scores? 
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‒ Submit Post Award Request (PAR) via DIBBS 
 
 
 
 
 
 
 
 
 

‒ Invoice promptly via Wide Area Workflow once 
shipment has been made. 

How Can I Improve My  
Performance Scores? 
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Conclusion 
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